
 

TIPS FOR HOSTING A VIEWING PARTY 
Capacity Building Webinar Series 

 

These programs are designed to help foundations support nonprofits with tactics and clear 

communications regarding terms and outcomes surrounding organizational effectiveness. That is why 

IPA suggested its members invite their grantees to these programs. This is not a program to help 

nonprofits develop a capacity building plan but an opportunity for foundations and grantees to start a 

dialogue and be on the same page regarding increasing organizational effectiveness. Below are some 

ideas for getting the most out of this program with your grantees. 

INVITATION LIST 

Peer exchange works best when participants have similar levels of experience and interests. Effective 

Giving Days involve multiple stakeholders. Your invitees don’t HAVE to commit to assisting with a 

Giving Day, but having a group of community organizations will allow for participants to gain maximum 

benefit from the program. This would include stakeholders such as donor-advised funds, corporations, 

other foundations, and nonprofits that have endowments at a community foundation. 

PREPARATION 

Please be clear to your grantees that this program is not going to provide them with a step-by step 

strategy to create a capacity building plan but will outline specific ways foundations and nonprofits 

can work together to build organizational effectiveness. Please forward, or have printed for 

participants, the Lifecycle of Nonprofits and the elements of Leap Ambassadors’ Performance 

imperative documents. These two documents help identify the challenges of mid-sized organizations 

as well as a framework for dialogues regarding how foundations and nonprofits can define and 

strengthen the elements of organizational effectiveness.  

MAKE TIME FOR A DIALOGUE OR DEBRIEF 

Please schedule a time after the webinar to discuss with your grantees some of the elements of 

organizational effectiveness. A few starter conversations could include: 

 What else do we need to know about Giving Days?  

 Do we have the resources needed to conduct a Giving Day (time, stakeholders, matching 

funds, interest)? 

 Who else needs to be at the table to make a Giving Day effective in our community? 

 Is our foundation and/or community interested in developing a Giving Day? 

SHARE 

IPA would love to hear from you regarding the results of your dialogues. Please feel free to send 

notes, photos of flip charts outlining next steps, or any comments you feel might help in developing 

your foundation’s plan to support nonprofit capacity. 


